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We noticed an increase in needle dislodgements over a few months.

This quality project aimed to:

- Increase awareness amongst patients and staff of where risks for 
dislodgement lie.

-Promote consistent nursing practice in the unit.
-Ongoing monitoring of incidences and improvements.

The Project
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Objectives: TALE



Process
Stakeholder EOIs - 

discussions

Monthly meeting: 
smaller task 

groups established

Identify themes
Confirmation of 
quality process

Working plan

Governance 
confirmed

Education

Audits

Analysis and 
evaluation

Team Engagement



Action: Reviewing literature & evidence



Action



PATIENT FACTORS ENVIRONMENTAL FACTORS

- Patient movement
- Cognitive status
- Skin sensitivity & condition 

e.g. dry/flaky/Body hair
- Belongings out of reach
- Location, shape and depth 

of vessel – e.g. aneurysm
- Patient removing own tapes

- Green clamps: location and 
type of clamp

- Line loop size 
- Lines getting stuck together 

with tapes on disconnection 
when undoing them.

- Retaping of connections 
after having to readjust. 

- Type of tape (strength & 
stickiness)

- Quality checks

Priority issue found to be TAPING

Action: Identifying themes



Priority issue found to be TAPING

Standardised taping technique 
implemented and monitored. 

Clear expectation of how secure 
lines should look

Action: Identifying TAPING





How taping should look for 
argyle and steel cannulas

Step-by-step how to tape

Learning: Taping



• Sensitive skin options:
▪ Tegaderm (later option)
▪ Blue tape (last line)

Learning: 
Taping 
Alternatives



Learning: Marketing and Launch



Community language brochures

Learning: Consumer Education



Learning: Consumer Education



Education packs for staff

Learning: Staff Education



Evaluation: Documentation



Auditing of staff practices: 
questionnaire

Evaluation: Audits



Evaluation: Audits



Evaluation: Audits



Summary & Outcomes



Summary & Outcomes

Success is 

meeting the 

challenge face on

Being brave to 

deal with 

difficulties

Growing 

through change
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